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Quick questions to encourage constructive dissent and critical thinking

1. What are we missing/haven’t we thought about?

2. What else might work?

3. What could go wrong with this?

4. Is there another way we could solve this?

5. What went wrong last time we tried this?

6. Last time we dealt with this kind of issue/situation, what did we do? Did it work? What did we

learn?

7. What else have you seen or heard about that might work here/we should discuss?

8. What’s the most important thing to get right here? Does this solution do that?

9. Who's not going to like this solution? What won’t they like about it?

10. What’s going to be the hardest bit of this to do/get right? Is there an easier/more effective

solution?

Your favourite questions
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